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Abstract: Education is the process with the help of which it is possible to bring a positive change in the society.
The goals and objectives of education are to sustain the character. The current world is on the way of fast
development specially in technology. The correct and precise use of these technologies requires new abilities
and skill. Just like other challenges leadership in the field of education also require new skills and techniques to
complete the task. In this study a documentary analysis was done to find out the new ways and dimensions to
overcome the challenges of the new millennium. The accessible literature was analyzed deeply for the purpose.
The objective of the study was to discover new skills which are required to meet with the challenges while
leading in the field of education. The personnel working on higher post not only the administrator but they have
to play the role of the leader also. On the basis of conclusions recommendations were made to help the
personnel who are on the position of leading in educational institutions.
Keywords: Education, Leadership, Challenges, Dimension, Skills.

Introduction
Leadership is an area where research is possible.
It’s also the skill of an individual with the help of
which it’s possible to lead or may be in other words
to guide an Individual, Group, Team or An
Organization.
The leadership approach is different among
different nations. The approaches may be differ in
western and eastern environment. Even when study
the approaches with in eastern and western nations
are different. If we take the example of United States
they define that leadership is the “process in which a
person influence the other socially” where the
common task is completed with the help and support
of others [5] [6].
Leadership has different theories like: Trait theory
of leadership [16], Situational interaction theory of
leadership [10], Vision, power and values theory
[21], Intelligence and Charisma [6].

Methodology
Documentary analysis was performed. On the
basis of documentary analysis the discussion were
made when studying the documents it seems that
search for the characteristics of a leadership traits is
from the beginning. Plato philosophical writing and

other famous writers explore that what type of
qualities or traits are necessary for a leader[3] They
concluded that a leadership is the quality of
individual which possess when leading. This idea of
possessing of characteristics is known is Trait theory.
After this when analyzing the documents the
research show that some traits are common to all but
some is not. Further it shows that a person who led in
one situation may not be able to lead in a different
situation and this approach become popular with the
name situational leadership approach. This approach
was popular for different decades [7, 2, 26].

A new shift in Trait theories
With the emerge of these new approaches trait
theories believers make new research and they gave
new dimensions to trait theories. They make use of
round robin research method and concluded that a
person may become play the role of leader in
different situation [18]. In 1980 with the help of
statistics they use it to find out a quantitative ways
instead of relying only on qualitative data. They give
conclusion that there is a relationship between
emergence of leadership and traits as: Extraversion
[13],
Intelligence,
Adjustment
[13],
Conscientiousness [15, 12, 27], Openness to
experience [12, 27, 14], General self-efficacy [23, 8].
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When the research come in to practical different
researchers make criticism on it that this theory
consider only few traits like big Five and ignoring
the rest, cognitive and other domain which is
required for a leadership [29].
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believes that a leader has to play and contribute to
the group effectively and efficiently. Also they
believe that only some traits are not enough to handle
the situation and lead the groups. There must be an
integration of the whole to perform effectively. [4,
22].

Attribute approach

Discussion
Now considering the criticism made on the trait
theory some of the researcher make the research and
adopt a different approach known is attribute pattern
approach [8, 29, 28]. They argue that one must not
consider the single attribute but they will consider
the total personality of the individual while studying
the leadership style. [9, 20, 17].
Styles and Behavioural theories
When the research receive criticism on trait
theory the researcher give another dimension that a
leader will be good if possess a positive attitude. The
leader to lead will have a strong wellbeing and selfesteem. They also conclude that self confidence is
also necessary for leadership [25]In other research is
performed in Ohio state university and they find two
observable behaviour they name it
1.

2.

Imitating structure. In these phenomena it is
studied that hoe much clearly a leader
communicate with the goals of the
followers. The leader also determine about
the task performance and they term it is the
task oriented behaviour.
The other is the “consideration” here it is
observed that how a leader make
interpersonal
relationship
with
the
followers. This is known is “social oriented
behaviour” [1]

Positive Reinforcement
BF-Skinner which is the founder of this concept.
In this phenomena if the employee is praised will be
positively reinforced. The results of such a positive
reinforcement will be in a better work in future. [15].
Situational and contingency theories of leadership
Believers of these theories say that it’s not
possible to handle every situation with the same
method. They believe that the leader must have to
deal with different situations accordingly. Further
they believe that a leader may have some factor
which enables them to deal and have contingency
plan [24, 1]. Functional theories and integrated
psychological theories are also present which

It is clear that leadership always faces new
challenges. When some where challenges arise
researchers try to find out solutions and new
dimensions to overcome on it. Study shows that
leadership faces criticism from the start. The analysis
performed shows that leadership is not a simple task.
It requires some skills and expertise. The person who
is a leader or in leading role must possess some
characteristics to complete the tasks assign to him.
Now as the situation does not remain the same in all
circumstances from the above discussion it is also
derived that a leader must have the potential to deal
with different type of situations and circumstances.
The leader must have the ability to response
according to the situation required. The analysis
shows that there must be some actively in the
situation and circumstances. The reinforcement
largely will be of positive type for example to give a
reward to the team member will help the member to
do better. It is derived that a leader will be a person
with a great courage which will help the colleagues
and followers to maintain their courage and face any
type of situation. Now when applying these theories
and studies to our educational environment it’s easy
to understand that the principal or the head of the
institute will have to act dynamically with the
changing atmosphere. A head of the educational
institute must have the potential to create such a
positive interpersonal relationship with the colleague
which ultimately led towards an environment which
is better for work.

Conclusion and Future Work
It is concluded that leadership is not a simple task.
A leader must have some specific characteristics and
dynamic personality for the efficient and effective
leadership. A leader can sit with its inherited or
gifted traits. Leader must have to acquire new skills
and characteristics to contribute in a better way. A
leader must be visionary and inspirational for the
purpose to achieve the goals of the team. Especially
in educational institute now a principal in a school or
Director or Vice chancellor of the university have to
work consistently for the improvement and
betterment of the organization. As clear from the
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discussion the area is open to research and in future
research can be continued that how to overcome the
flaws if seen in leadership.
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5.

6.

Recommendations
1.

On the basis of discussion and analysis it is
recommended.
2. Head of the educational institute must have
a skill that how to communicate.
3. Head of the educational institute must not
be static.
4. Role of the head of educational institute has
to be dynamic.
5. Leader of the institute must possess the
capability to treat any type of situation.
6. Leader of the educational institute must
have the capability to update him-self
academically and administratively to cope
with the problems and to take the team in a
right direction.
7. Leader of the educational institute must
have the capability to resolve the conflict
when arise in the institute.
8. Principal of the educational institute have to
praise their staff to generate better results.
9. There must be a proper training programs
from the leader for their subordinate to meet
with the challenges of modern age.
10. Top leaders must have a vision which guide
the department in a right direction.
11. There must be coordination among the team
members and leadership to avoid miss
understanding and conflicts.

7.

8.

9.

10.
11.
12.

13.

References
1.

2.
3.

4.

AAmodt (2015), Industrial/Organizational
Psychology: An Applied Approach Cengage
Learning
Bird, C. (1940). Social Psychology. New
York: Appleton-Century.
Benjamin Jowett's translation of Plato's
Republic does not use the word "leadership";
Plato discusses primarily a "guardian" class.
See Plato (1892). The Dialogues of Plato
translated into English with Analyses and
Introductions by B. Jowett, M.A. 3. Oxford
University Press. Retrieved 2014-09-12.
Businessballs
management
information
website – Leadership Theories page,
"Integrated Psychological Approach" section:
http://www.businessballs.com/leadershiptheories.htm#integrated-psychologicalleadership

14.

15.

16.

17.

Chemers, M. (1997). An integrative theory of
leadership. Lawrence Erlbaum Associates,
Publishers. ISBN 978-0-8058-2679-1.
Chin, Roger (2015). "Examining teamwork
and leadership in the fields of public
administration, leadership, and management".
Team Performance Management. 21 (3/4):
199. https://doi.org/10.1108/TPM-07-20140037
Donald Markwell, "Instincts to Lead": On
Leadership, Peace, and Education, Connor
Court:
Australia,
2013.
ISBN
9781922168702 "Archived copy". Archived
from the original on 2017-02-22. Retrieved
2016-12-22.
Foti, R. J.; Hauenstein, N. M. A. (2007).
"Pattern and variable approaches in
leadership emergence and effectiveness".
Journal of Applied Psychology. 92 (2): 347–
355.
https://doi.org/10.1037/00219010.92.2.347. PMID 17371083.
Gershenoff, A. G.; Foti, R. J. (2003). "Leader
emergence and gender roles in all-female
groups: A contextual examination". Small
Group Research. 34 (2): 170–196.
doi:10.1177/1046496402250429
Goldsmith Marshall, "Leaders Make Values
Visible", 2016
Hemphill (1949)Situational Factors in
Leadership, Issue 32 Ohio State University
[12]Judge, T. A.; Bono, J. E.; Ilies, R.;
Gerhardt, M. W. (2002). "Personality and
leadership: A qualitative and quantitative
review". Journal of Applied Psychology. 87
(4):
765–780.
doi:10.1037/00219010.87.4.765. PMID 12184579.
Kenny, D. A.; Zaccaro, S. J. (1983). "An
estimate of variance due to traits in
leadership". Journal of Applied Psychology.
68
(4):
678–685.
doi:10.1037/00219010.68.4.678.
Kickul, J.; Neuman, G. (2000). "Emergence
leadership behaviors: The function of
personality and cognitive ability in
determining teamwork performance and
KSAs". Journal of Business and Psychology.
15: 27–51.
Lord, R. G.; De Vader, C. L.; Alliger, G. M.
(1986). "A meta-analysis of the relation
between personality traits and leader
perceptions: An application of validity
generalization procedures". Journal of
Applied Psychology. 71 (3): 402–410.
doi:10.1037/0021-9010.71.3.402.
Locke
et
al.
1991Motivation
mediators,PersonalCharacteristicsand
new
venture performance University of Maryland
at college Park Smith school of business
College Park ,MD 20742
Magnusson,
D.
(1995).
"Holistic
interactionism: A perspective for research on
personality development". In L. A. Pervin&

Page 3

International Journal of Research Scholars (IJRS)
ISSN: 2521-3547, http://www.ijrs.pk

18.

19.

20.

21.

22.

23.

24.
25.

26.

27.

28.

29.

Volume 3, Issue 2, 2019

O. P. John (Eds.), Handbook of personality:
Theory and research (pp. 219–24
Mann, R. D. (1959). "A review of the
relationship
between
personality and
performance in small groups". Psychological
Bulletin.
56
(4):
241–270.
doi:10.1037/h0044587.
Miltenberger, R. G., (2004). Behavior
Modification Principles and Procedures (3rd
ed).
Belmont,
California:
Wadsworth/Thomson Learning.
Mumford, M. D.; Zaccaro, S. J.; Harding, F.
D.; Jacobs, T. O.; Fleishman, E. A. (2000).
"Leadership skills for a changing world
solving complex social problems". The
Leadership
Quarterly.
11:
11–35.
doi:10.1016/s1048-9843(99)00041-7.
Richards, D., & Engle, S. (1986). After the
vision: Suggestions to corporate visionaries
and vision champions. In J. D. Adams (Ed.),
Transforming
leadership.
Alexandria.
Englewood cliffs, NJ: PrentiveHall , p. 206.
Scouller, J. (2011). The Three Levels of
Leadership: How to Develop Your
Leadership Presence, Knowhow and Skill.
Cirencester: Management Books 2000., ISBN
9781852526818
Smith, J. A.; Foti, R. J. (1998). "A pattern
approach to the study of leader emergence".
The Leadership Quarterly. 9 (2): 147–160.
doi:10.1016/s1048-9843(98)90002-9.
Spencer (1884), apud Heifetz (1994), p. 16
Spillane
(2004)Educational
Leadership
Educational evaluation and Policy analysis
Volume 26,No2 ,pp.169-172
Stogdill, R. M. (1948). "Personal factors
associated with leadership: A survey of the
literature". Journal of Psychology. 25: 35–71.
doi:10.1080/00223980.1948.9917362. PMID
18901913.
Tagger, S.; Hackett, R.; Saha, S. (1999).
"Leadership emergence in autonomous work
teams: Antecedents and outcomes". Personnel
Psychology.
52
(4):
899–926.
doi:10.1111/j.1744-6570.1999.tb00184.x.
Zaccaro, S. J., Gulick, L. M. V. &Khare, V.
P. (2008). "Personality and leadership". In C.
J. Hoyt, G. R. Goethals & D. R. Forsyth
(Eds.), Leadership at the crossroads (Vol 1)
(pp. 13–29). Westport, Connecticut: Praeger.
Zaccaro, S. J. (2007). "Trait-based
perspectives of leadership". American
Psychologist. 62 (1): 6–16. doi:10.1037/0003066x.62.1.6. PMID 17209675.

Page 4

